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Executive Director 
Supplemental Questions 

 
 
Please enclose your responses to the following questions with your cover 
letter, application and resume’ when applying for the position of Executive 
Director for Timberland Regional Library (TRL).  

 
(Please limit your responses to one page per question.) 

 
 
1. Considering TRL’s demographics and history, in what way could and will 

technology impact the five-county library district? 
 

2. As TRL’s executive director, how would you communicate with, 
motivate, lead and manage TRL’s workforce? 

 
3. Considering the economy and the fact that TRL lost a levy lid lift 

election, what steps would you take as executive director to financially 
sustain TRL? 
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